
1

Navigating the Job 
Market: Insights for 

Future BCBA 
Graduates

(UHCL Career Fair)



Introduction to Cole Health and Academy
Overview, Mission, Core Values, History, Patient First Philosophy

Mission Statement

Cole Health aims to provide exceptional 
therapy services while prioritizing client 

wellbeing and delivering compassionate care.

Core Values

The core values of Patient First, Integrity, Heart 
of Service, and Faith and Hope guide our every 

decision and action.

History & Growth

Established in 2001, Cole Health has expanded 
to 23 locations, impacting thousands of 
families through our dedicated services.

Patient First Philosophy

Every aspect of our operations is designed to 
ensure the needs of our patients take 

precedence, promoting a culture of care.



The Cole Health Hiring Experience
An Insight into Our Interview Process

Transparent Hiring Process

Our hiring process prioritizes clarity 
and openness, allowing candidates 

to understand expectations and 
possibilities from the outset.

Emphasis on Mutual Fit

We seek candidates who align with 
our values, fostering an environment 
of collaboration and satisfaction for 

all team members.

Collaboration Opportunities

Candidates will have the chance to 
work with interdisciplinary teams, 

enhancing their expertise and 
contributing to comprehensive 

patient care.

Supportive Interview 
Environment

We ensure candidates feel valued 
and respected throughout the 

interview, reflecting our commitment 
to a positive workplace culture.



Advantages of Family-Owned Organizations
Why Choose Cole Health?

Clinical Autonomy
Clinicians at Cole Health have the authority to 

make patient-centered decisions, ensuring 
the best outcomes for their clients.

Lower Caseloads
Our lower caseloads compared to industry 

standards allow for better attention to 
individual cases, promoting quality therapy.

Flexible Scheduling
We acknowledge the need for work-life 

balance, offering a variety of scheduling 
options to meet the needs of our employees.

Ethical Decision-Making
As a BCBA-operated organization, we prioritize 
ethical decision-making rooted in clinical best 

practices, not profit motives.



BCBA-Operated vs. Private Equity-Owned Companies
Understanding the Differences:

Decision-Making 
Authority

In BCBA-operated 
firms, treatment 

decisions are made 
by clinical 

professionals, unlike 
in profit-driven 
private equity 
companies.

Profit-Driven 
Changes

Private equity firms 
often prioritize 

financial metrics, 
which can 

undermine the 
ethical standards 
and care quality 
expected in ABA 

services.

Impact on Clinician 
Wellbeing

The pressure of 
maximizing billable 

hours in private 
equity settings can 
lead to burnout and 

dissatisfaction 
among clinicians.

Sustainable Growth 
Model

Family-operated 
organizations focus 

on sustainable 
growth by 

prioritizing clinician 
health and client 
outcomes over 

rapid profit 
increases.



Understanding Clinical Autonomy
Empowering Therapeutic Decisions:

Patient-Centered 
Decisions

The ability to tailor 
interventions specifically 
to individual needs leads 

to better therapeutic 
outcomes.

Importance of 
Autonomy

Clinical autonomy is 
crucial for job satisfaction 
and fostering confidence 

in treatment decisions 
made by BCBAs.

Impact on Job 
Satisfaction

Higher levels of autonomy 
correlate with increased 

job satisfaction and 
reduced burnout, 

essential for clinician 
retention.

Engagement in the 
Workplace

When clinicians can 
make independent 

decisions, they become 
more engaged and 
committed to their 

work.



Caseload Management and Burnout Prevention
Maintaining Balance and Quality Care:

Managing Caseloads

Effective caseload management is 
critical for maintaining quality 

therapy while reducing burnout 
risks among clinicians.

Importance of Balance

A well-structured approach to 
caseloads allows clinicians to provide 

thorough care without feeling 
overwhelmed.

Strategies for Prevention

We implement proactive strategies to 
prevent burnout, including peer 

support and administrative resources 
for clinicians.

Implications for Quality Care

Better management of caseloads 
supports high standards of care, 

ultimately benefiting patients and their 
families.



Professional Development 
at Cole Health

Nurturing Growth and Leadership

Mentorship Opportunities

We provide structured mentorship programs 
allowing new clinicians to learn from 

experienced professionals in a supportive 
environment.

Support Structures

Our leadership fosters an environment of 
ongoing support, encouraging discussion of 

challenges faced by BCBAs.

Leadership Development

We invest in the growth of our clinicians 
through leadership development initiatives, 

promoting career advancement opportunities.

Continuous Learning Focus

Our commitment to ongoing training ensures 
our staff stay ahead of best practices in the 

field of ABA therapy.



Essential Interview Questions for Employers
Empowering Your Career Journey:

Clinical Autonomy & Decision-Making -

Questions to uncover how decisions 
impacting therapy are made, indicating the 

level of autonomy you can expect.

Burnout Prevention & Caseload Management–

Probing inquiries to assess how potential 
employers address staff wellbeing and manage 

workloads.

Support Systems & Professional Growth–

Questions exploring the organization's 
commitment to ongoing training and 
mentorship support for their clinicians.

Ethics & Company Culture–

Inquiries aimed at clarifying the alignment of 
company practices with BACB ethical standards 

and overall company values.



Questions for Clinical Autonomy & Decision-Making
Digging Deeper into Your Future Role:

• How are clinical decisions made within the organization?: 

Look for answers indicating that clinicians have a significant influence on treatment and decision-
making, pointing to a supportive culture.

• Can you describe a recent instance where a clinician had to advocate for their patient's care?:

 This identifies real-world examples of clinical autonomy and the organization’s support for 
clinicians standing up for their patients' needs.

• What opportunities do clinicians have for input in treatment planning?:

 Understanding how much influence you may have in shaping therapy plans is crucial for assessing 
your future role.



Questions for Burnout Prevention & Caseload Management
Assessing Workplace Support

What is the typical 
caseload size for BCBAs 

at your organization?

This helps to establish 
whether the 

expectations are 
reasonable and 
sustainable in 

maintaining quality 
care.

How do you ensure 
clinicians have 

adequate time for non-
billable tasks?

Understanding the 
allocation of time can 

reveal the 
organization's 

commitment to proper 
caseload management 

and clinician support.

What strategies does 
the organization employ 

to prevent clinician 
burnout?

Learn about proactive 
measures in place 

focused specifically on 
managing stress and 
supporting clinicians’ 

mental health.

? ? ?



Questions for Ethics & Company Culture
Aligning Values with Practices

How does your organization 
ensure alignment with BACB 

ethical standards?

This question directly 
addresses a crucial aspect of 

ethical practice in ABA 
therapy and reflects the 

organization's values.

Can you provide an example of 
how ethical dilemmas are 

approached within the 
organization?

Real-life examples can 
illustrate an organization's 

commitment to ethical 
practices in every 

circumstance.

What role do employees play in 
shaping the company culture?

This question sheds light on 
whether clinicians have a 

voice in organizational 
dynamics and cultural 

formation.



Conclusion and Final Thoughts
Empowering Your Future in ABA

Key Takeaways:

 Transformative care is 
at the heart of Cole 

Health's mission, where 
clinician wellbeing is as 

crucial as patient 
outcomes.

Vision for Future:

Join us in our 
mission to change 

lives while 
cultivating a 

fulfilling career in 
ABA therapy.
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Inviting Questions:

We encourage an 
interactive dialogue; 
let's discuss how to 
best support your 

journey as you 
transition into your 

BCBA role.
Importance of 

Clinician Wellbeing:

Prioritize your health and 
happiness as you 
explore potential 

employers; passionate 
and supported clinicians 
enhance quality of care



Grow Into a BCBA at Cole

Earn supervised fieldwork hours at an 
approved BCBA practicum site

Get hands-on training and real-life 
experience from day one

Learn directly from experienced, supportive 
Cole BCBAs

Collaborate with graduate students across 
Texas to study, problem-solve, and grow

Explore graduate student and intern 
opportunities within our clinics

Shadow a Cole BCBA for a few hours or a full 
day and see what makes us different
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QUESTIONS/COMMENTS?

Shannon.Castillo@Colehealth.com

Colehealth.com/Careers

mailto:Shannon.Castillo@Colehealth.com
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